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Board of Govjern
May 14, 2007 Meeting Highlights

Eight Board Members were present. Paul Raschi
was absent.

Pr e s i Opmemng Besnarks: Donna Oppertt,
Board President asked the Committee Chairs to
be mindful of the time allowed for questions
relating to committees at the board meetings, as
the board issues takes priority. Questions to
Board Members or Committee Chairs can always
be addressed following the board meeting.
Written comments can be submitted to the Board
Members prior to the regularly scheduled
meetings as stated on the posted Agenda.

As a reminder, committee actions are a majority
vote and are recorded in monthly reports to the
Board. Reports were submitted by nine
Committee Chairs, forwarded to the Board
Members for review and posted on the May
Board Meeting agenda. A monthly calendar of
meetings is posted in the mailroom and notices
are posted in elevators. All owners are welcome
to attend meetings or submit questions.

Activity since the April 9" Board meeting
includes: completion of the 2006 audit; 10
Committee Meetings; 1 Social Event; a Board of
Governors sponsored Insurance Workshop; a
presentation on Crime Prevention by Detective
Nate Jackson of the Ft. Lauderdale Police
Department; the Air & Sea Show; replacement of
the barbeque grill; repairs of the rooftop
walkways, and 8 apartments listed for sale.
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P r e S i awmti mss Oppert HURRICANE GUIDE
stated Hurricane Season begins pois,Prcatns
June 1. The Hurricane Guide is mpaibes
available in the office. It is highly
recommended that you test the
operation of your hurricane
shutters. Maintenance staff is
available to assist you. Please call

the office to schedule an

appointment.
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3 Thhank Yo §3

Mrs. Oppert personally thanked the following
owners: Arlene Sullivan and John Medeiros for
washing the silk plants and containers in the
basement elevator lobbies; Mr. and Mrs. Joe
Finocchiaro for their help on all social events and
participation on several committees.

Mrs. Oppert reported on the Board Insurance
Workshop Meeting held on April 30™ with Alan
Chesler, our Insurance Agent for 15 years. The
Galt Mile Self Insurance Trust covers wind
damage only. Our Ci t | ZBufadksS policy
renewal for July 1, 2007 will probably be $75,000-
90, 000 | ess
The deductible for the wind policy has increased
to 3%, which makes the deductible approximately
$1.2 million assessment on our $40 million
building. A° 0 Gal t -IMirahce Tru§S e
Policyd covering
noncommittal application has been submitted to
the Galt Mile Self Insurance Trust for a quote.
Upon receipt of the quote, the Board will then
look at the renewal insurance decisions for 2007-

2008.

<" Finance Report: The 2006 Galleon
Certified Audit is available at the office. The
following assets were reported: Cash/Operating
$277,044; Cash/Payroll $2,030; Petty Cash $500;
Fidelity Concrete $932,086; Fidelity Wilma
$1,347,0009.

Communications Committee: The ~\ /-
committee is waiting for a quote from @
Comcast for a dedicated TV channel.

The pool web-cam should be available with the
upgrade of the website.

Decorating Committee: The committee is
working with 3 decorators and will present their
proposals for recommendations as soon all plans
are finalized.

Grounds Committee: Mr. Steinmetz presented
his fountain si mul ard |
discussed, however, no decision has been made.
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Maintenance/Housekeeping Committee: A

list of maintenance/housekeeping issues has been

compiled and prioritized. Shopping carts will be

cleaned biweekly. Please see attached flyer with

important  information r egar di ng
Cl eani ngbé6.

Security Committee: The DEGGY system has
been employed and includes 57 check points
throughout the property and outer perimeter.
Personal packages, keys and money will no longer
be accepted by guards. Detective Jackson from
the Fort Lauderdale Police Dept. presented a
personal safety workshop and will meet with
committee to review his security assessment. He
provided the Galleon with a sign to post on the
property stating O Tr espasser s
The following issues will be addressed with the
General Manager: Udoors to the basement
elevator lobby be closed at all times; U mirrors at
driveway exit to enhance visibility of pedestrians
and bikers; U beach storage cleaned and closed
with a lock accessible with the master key;
U extended security tapes.

Social Committee: The Great
American Auction/Game Night was
attended by approximately 37 residents
who enjoyed pizza, a comical auction presented
by Joe and Olga Finocchiaro, and ended the
night playing games of their choice.

Building Committee: The committee made the
following suggestions: Ea new design for the
circular driveway using guitar pavers; Econsider
the west grass area for the fountain; Ea new
speaker system in the Armada room, Estaff
maintains the pool. Owners requested that the
committee compare the cost of a company vs.
maintenance staff.

Paul Swan Buil di nag

Manadler
buil di ngos armsltbioytlea (
area will be cleaned. Please see

attached flyer for details.
The New Work Orders have been

implemented and maintenance/housekeeping
requests should be forward to Liz in the office.
Please do not make any personal requests directly
to staff.

Caot\x%lgs fird e)%)&ted to be completed next week
and the north driveway pressure cleaned and
sealed in time for the demolition of the circle
which will begin the first week of June. The north
side will act as the main entrance during the
construction of the circle as traffic will not be
permitted at the south entrance. There will be
two-way traffic at this time and you are asked to
drive with caution.

The same goes for the garage. The exit will be

losed and the entrance will have two-way traffic
Io Isenter%agd ex%c‘ thd gearggé. epa;ﬁng ywill be
especially difficult as the garage will lose space
under the circle and on the north side for traffic.
Please remember, everything out front is going to
be removed: landscaping, driveways, sidewalks;
therefore, your patience and understanding will
be greatly appreciated.

Pierre Lanciault, our newest employee
. has been hired as a painter. Pierre is
. very busy as we had extensive repairs

. to old plumbing in the building.

Pierre Lanciault
Special Board of Governors Meeting
May 31, 2007 at 7:30pm

» A Special Board Meeting was called by the
President, Donna Oppert, to discuss the three

proposals submitted by the Grounds Committee
to retain a Landscape Architect. The Board of
Governors voted unanimously for the services of
Mr. Tom Laubenthal with Landscape Architect's
Collaborative, Inc.

He will develop a Conceptual Plan Design
5 Packagy éop #a Board in order to set a final
y edirecgiog gopdglp with the completion of the
building project. The designs will help in the
improvement of our property values, of curb
appeal and bring back the integrity of The
Galleon.




What's Ney,

The pool is completed and ready for use.

J New Security Guards have been hired. Please

be sure to introduce yourself and welcome

them to the Galleon.

Security guards have new uniforms

J A new barbeque grill has been purchased for
the lower patio deck. Please be considerate
for the next user and clean the grill after use.

J A new work order form. Please see Liz in the
office to obtain the new work order and
procedures for using the new forms.

J A painter has been hired to do odd painting
jobs around the building.

J A new program has been implemented to
recognize star employees. See Liz in the office
for 0Out standing

forms. See attached flyer with details.

EMPLOYEE SPOTLIGHT

Liz Reece came to The Galleon as
Office Administrator in February
2007 after eatly retirement from the
Hospitality Industry. For the past 20
¥y . years, Liz booked professional sports
teams into hotels around the world while
working for these prestigious companies:
Wyndham International, The Peabody Orlando,
Hyatt Hotels & Resorts and most recently for
InterContinental Hotels Company as a Key
Account Director in Global Sales. Before her
hotel career, she taught music in the Charlotte,
NC school system for 8 years after majoring in
piano in college. Liz and her husband Jim Reece,
have one daughter, Amanda, and a precious
granddaughter, Lucia (age 4), who reside in
Atlanta. Liz tells us that she loves working at The
Galleon for many reasons but most of all for the
kindness the residents have shown to make her
feel welcomed. Don't be surprised if you see Liz
walking to and from work because she is also a
resident on the Galt Mile! Liz is doing a great job
and we are glad she is with us.
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New Work =
—
oOrder Procedures =

. The work order forms are bound together in

triplicate and in numerical order.

. Any resident/owner requiring help or reporting

a problem shall fill out a work order form in the
office or ask office personnel for assistance in
completing. A phone call is acceptable and
office personnel complete the work order.
Security will handle the work order form should
the office be closed.

. All work shall be done numerically with the

exception of emergencies.

. Employees will not do any work for an

owner/resident during his/her regular work
hours without a work order.

. Ko @obl& &t & @nlapart@cWt Adrigh his/her

regular working hours without a work order
form shall be subject to discipline, including
possible suspension or dismissal.

. When requested by work order, the employee

shall take the book of bound forms to the

required work area.

. Once the work and the form have been

completed, the employee shall have the
resident/owner sign if he/she is available.

.The requested maintenance/housekeeping

service is provided for residents between the
hours of 8 am-4 pm and prevailing houtly rates
will apply.

. These procedures take effect May 1, 2007, as

approved by the Building Manager.
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